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Acknowledoement
ol Country

The Northern Beaches Women's Shelter acknowledges the
Gayemagal people who are the traditional owners of the
lands, waters and communities in which we live and work.

We pay our respect to Elders past, present and emerging,
especially Elders working to eradicate homelessness and
domestic and family violence.

We acknowledge that homelessness and
domestic and family violence are both problems
experienced disproportionately by Aboriginal and Torres
Strait Islander communities.

We acknowledge the strength, resilience and wisdom of
Aboriginal and Torres Strait Islander people and celebrate
their ongoing custodianship of this beautiful land
we all share.

As Patron of NBWS, it is with immense pride and
gratitude that | present this year's annual report.
There is no doubt that 2023-2024 has been a
milestone year in our ongoing mission to support
women and children experiencing domestic
violence and related crises.

As we reflect on the extraordinary growth and
impact of the NBWS services, | am filled with
hope for the future and deep appreciation for the
unwavering support from our community and
partners.

In the past twelve months, NBWS has achieved an
ambitious goal of tripling capacity. This remarkable
expansion means that more women and children
than ever before have had access to safe, secure
housing, and the support services that can help
them rebuild their lives. Many of these individuals,
who may otherwise have been turned away due
to capacity limitations, are now receiving the care
and resources they need to heal, recover, and
move forward. | wish to place on the record my
sincere thanks to Narelle Hand, CEO of the NBWS
and the Board, for their leadership in delivering this
expansion. It simply would not have happened
without their efforts.

With five sites now operating across the region,
the Shelter is now able to provide an even more
comprehensive range of services to those in need.
This however requires more volunteers, more
support and more leadership. Proudly, | can say
that all of those have been delivered, again thanks
to our wonderful NBWS team.

A personal highlight this year was the role that
the NBWS played in fostering collaboration and
knowledge-sharing within the sector. Thanks to
the efforts of Narelle and the team, NBWS hosted
the first-ever Domestic Violence Conference

in our region. This groundbreaking event
brought together over 175 attendees, including
professionals, service providers, and community

James Griffin MP

Member for Manly

Shadow Minister for Energy
and Climate Change, and
Shadow Minister for Customer
Service and Digital Government

leaders, all united by a common purpose: to
address and combat domestic violence in our
community. The conference was an incredible
success and was a powerful reminder of what can
be achieved when we come together to share
knowledge, strategies, and compassion.

These achievements would not have been possible
without the tireless efforts of our staff, volunteers,
and supporters. Their dedication to our mission
and their unyielding commitment to the women
and children they serve has been instrumental

in enabling NBWS to extend both its reach and
impact in such profound ways. | am also deeply
grateful to our partners and donors, whose
generosity has allowed us to expand our services
and make such a meaningful difference in the lives
of so many.

Looking ahead, the Shelter remains busy, but the
willingness and commitment of the outstanding
team has never been greater. | pay tribute to
Narelle, Kirstie and the Board, Rosy, Beth, Luke,
Fiona, Sarah, Orla, Megan, Rita and Eloise.

The NBWS began in 2010 as a unique model. Over
time is has demonstrated what it takes to be a
sustainable Shelter that is recognised across New
South Wales as a leader. | have no doubt that this
next year will further reinforce why we can be so
proud of ‘our’ NBWS.

Thank you for your continued support of the
Northern Beaches Women's Shelter. Together, we
are creating a brighter, safer future for the women
and children in our community.
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Qverview

Northern Beaches Women'’s Shelter (NBWS)

is a community-funded, charitable organisation
providing crisis and transitional accommodation,
support, safety and outreach services for homeless
women across Sydney’s Northern Beaches.
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Our Purpose

More than a safe haven, NBWS supports
homeless women so they can rebuild their
lives, reclaim their independence and re-join
society.

NBWS provides individual case management and an
outcomes-based approach to assist women to access
permanent accommodation and community support
systems and services.

We know the main factors leading to homelessness can
include domestic and family violence, which includes
physical, emotional, psychological, sexual abuse and
financial abuse. Other major factors include economic
stress, family breakdown, addiction, mental health issues
and lack of affordable housing.

Our goal is to identify and address the underlying cause(s)
of each individual woman'’s homelessness, so that their lives
are forever transformed for the better through their stay,
and the benefits to their health, wellbeing and prospects
are enduring.

Our Strategic Plan

The Northern Beaches Women'’s Shelter strategic planning
process is an ongoing discussion whereby the Board
responds to the ever changing homelessness and family
domestic violence environment on Sydney’s Northern
Beaches. We continuously work towards our vision and
purpose to assist as many women and children as possible
to regain control of their lives and place them in safe, long
term accommodation.

The updated NBWS Strategic Plan was approved by
the Board in June 2024 and was developed through

a consultative process between the Board and
management. The final stage of the strategic process
was facilitated by an external consultant.
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QOur Vision

A future where we aren’'t needed

Our vision is to build social capital and enhance the quality of
life for the community. NBWS is helping to create a community
which provides services where women and their children are
able to live in a safe environment.

We believe housing is a human right.

Our specialist women'’s shelter offers best practice support and
is a critical service for women and children on the Northern
Beaches and further afield. As we accommodate women from
other areas and provide a pathway for safety.

We believe that change is possible, however it takes a village
to make a change. We're thankful that our community is
unwavering in their support.

Respect We value our staff, our volunteers and all our
communities and recognise their value
and worth

Integrity We strive to be honest in our actions and
expectations, delivering high standards of service
at all times

Dignity We treat all people with respect, kindness
and inclusivity

Trust We build strong relationships with our
stakeholders, collaborative partners and
community by acting in the best interest of our
residents and clients at all times
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Social Impact
Report Card This ycar

Bed nights at
] O 849 shelter and in
4 transitional
housing

Average stay
in days

Women
.I 04 assisted in crisis
accommodation
and transitional
accomodation

]

women helped since we
opened our doors in 2010

Women assisted
with 755 hours of

outreach support
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Chair Report

Rosy Sullivan, Chair NBWS

It's now 14 years since we opened our
doors as a Women'’s Shelter in Manly.
Our brief has always been to support
women throughout the whole
northern beaches region, which
prompted our change of name
about eight years ago to reflect

our Northern Beaches approach to
the entire peninsula. Our services
continue to expand and provide
additional programs and access to
services throughout our local area
and beyond. This includes the new
property purchased in the Pittwater
areq, which provides additional
accommodation for women and
children who are in crisis.

The model developed and
implemented by the Northern
Beaches Women's Shelter (NBWS) is
person-centred as it revolves around
the individual needs of the women
and children who are seeking
assistance. These services include:

+ Case management,

« Negotiating access to allied
health services,

+ Advocating to government
agencies and allied services for
services and funding;

« Providing health & wellbeing
programs; and

« Supporting individual growth.

The end goal is for women to transition
to sustainable accommodation

that is both suitable and affordable
and to make this transition process
streamlined and respectful.

The 2023-24 financial year has been
extraordinarily busy for NBWS as we
have taken additional properties for
the provision of services to women and
children in need. Our largest change
has been the opportunity to provide
shelter for women with their children.
This has been a much needed
advancement to keep women with
their children during a difficult time
and to keep their safe.

The theme for International Women's
Day in March 2024 was “inspire
inclusion” and we at NBWS have
taken the opportunity to celebrate the
strength, resilience and diversity of
women. It is not just a belief of NBWS,
but of our wider community, that we
are united by a shared commitment
to inspire and champion inclusion.

Inclusion is not merely a buzzword — it
is the cornerstone of a thriving society.
It is about recognising and embracing
the richness that diversity brings to our
lives. As we move through the days
and months of life, we are reminded

of the power that lies in our collective
stories, experiences and perspectives.
This is where NBWS inspires those
women who access any of our services
- to become a part of the solution.

Inclusion is not a destination;
itis a continuous journey that

requires all of us to be active
participants.
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Inclusion is not just about ensuring that every
woman has a seat at the table; it's about
ensuring that her voice is heard, valued

and celebrated. It's about breaking down

the barriers that may stand in the way of

any woman, regardless of her background,
abilities or beliefs. NBWS works daily to foster
an environment where every woman feels
empowered to be her authentic self.

The tapestry of womanhood is woven with
threads of strength, compassion, wisdom
and resilience. Yet, it is our differences that
make this tapestry vibrant and unique. As we
celebrate our achievements and milestones
of the year behind us at NBWS, we also
recognise the challenges that persist and
we commit ourselves to creating a more
inclusive future.

Inclusion is not a destination; it is a
continuous journey that requires all of us to
be active participants. It calls for empathy,
understanding and a genuine desire to
uplift one another. Together, we can create
a world where every woman, regardless of
her background, feels not just included but
celebrated for the individual brilliance she
brings to the collective narrative.

When we inspire others to understand and
value women's inclusion, we forge a better
world. And when women themselves are

Gala Fundraiser, Roll Out the Red Carpet 2024

inspired to be included, there is a sense of
belonging, relevance and empowerment.
Collectively, we can forge a more inclusive
world for women and a better place for
everyone to live.

The Northern Beaches Women'’s Shelter
provides a variety of services, with crisis and
transitional accommodation at our core.
The accommodation services and our allied
services are essential for so many reasons
— starting with safety and protection; for
women escaping family and domestic
violence; the prevention of homelessness;
access to support services (health, wellness,
legal & financial); trauma-informed care;
empowerment and the opportunity to
rebuild their lives; children’s wellbeing and
breaking the cycle of violence and control.
These services contribute to creating a
society that values the wellbeing and dignity
of all its members.

Our past year has included many
fundraising activities from our market stalls
at Manly Markets, to small community-led
activities and event — where the men and
women who are our volunteers, agencies,
clubs, schools and small groups have taken
the lead on so many gatherings which make
such a large impact on the ability of NBWS
to function on a daily basis. These events are
complemented by the two larger fundraising

Northern Beaches Women'’s Shelter Annual Report 2023-2024 | 15



events in the Shelter’'s calendar each year
being our annual gala dinner and the
bassike luncheon.

The NBWS team, so skilfully and
professionally led by our CEO, Narelle Hand,
came through the year demonstrating their
extraordinary competence and commitment
to providing the best service possible to

the women receiving support. We cannot
thank them enough for their specialist skills,
compassion and expertise.

As we move into the 2024-25 year and the
excitement surrounding the access to new
accommodation at Narrabeen which will
provide 90 studio/one bedroom units for
women and children; together with our other
transitional accommodation projects, we are
further enthused about the opportunities we
can provide for those women and children
who need our service.

NBWS International Women's Day Breakfast

The people of the Northern Beaches ARE our
community — each and every one of us NEED
to be the ones that make our community

a better place to be, so that in the future,
services like ours are no longer required.

On a daily basis, our thanks are extended to
the many, many community members who
support the Shelter. Without their financial,
physical and emotional support, we would
not be able to continue our essential work in
the community of the Northern Beaches.

As we continue on our journey to support
women and children in need, let us be
inspired by the incredible women who have
paved the way for us and be motivated by
the potential of those who will follow. May
we all be a catalyst for change, a spark
that ignites the flames of inclusion and a
testament to the power that lies within
each of us.

Rosy Sullivan Chair
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Northern Beaches Council IWD Breakfast

Wellness Program Crochet Workshop

Northern Beaches Domestic Violence Event at Glen Street Theatre

2024 Defence of Sydney Service
commemorating the 82nd Anniversary of
the night that ‘war came to Sydney

Co-Chair Beth Lawsen with Jeffrey Quinn

Northern Beaches Women'’s Shelter Annual Report 2023-2024 | 17



CEO Report

Narelle Hand

2023-2024 has been the year of
growth and innovation for the
Northern Beaches Women's Shelter.
| feel so privileged to be the CEO

of this amazing organisation. Each
yedr we are able to support more
women and women with children.
Our organisation’s agility and
flexibility to find solutions that will
house more vulnerable women
and children in our community, is
something we strive towards every
single day. We are laser focussed on
ensuring that if there is a property
that can house a woman and child,
we will make it work.

Working with the Northern Beaches
Women's Shelter Board, Staff,
Volunteers and residents has

seen incredible outcomes for our
service and for the women and
children who come for support.

In the last 12 months we have
tripled our capacity, and this has
provided women and children, who
previously may not have been able
to access safe, secure, housing,
accommodation and support

in our services.

Our team of professionals will not

be waivered in their quality person-
centred care and trauma informed
responses, to help support women in
need. Of this | am extremely proud as
our key caring response.

Our reach has expanded with
currently five sites where we provide
crisis accommodation, transitional
medium-term housing, older women's
accommodation support, outreach
and groups internally and externally.
With the current housing crisis, lack

of affordable housing, and the steep
rise in coercive control and domestic
abuse, people wanting support is at
the highest levels we have ever seen.
Our services expand from North
Sydney to Pittwater ensuring we cover
every area in our Local Government
Area and beyond.

Our partnerships and village are

key to the success of the Northern
Beaches Women's Shelter. These
partnerships led to a new transitional
property offered by Retirement by
Moran, which will enable us to provide
more medium-term, low-cost housing
to women and children in the
northern beaches.

Royal Motor Yacht Club Annual Fundraiser Luncheon
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This service can house up to 90 women,
and women with children. We have strongly
advocated to reduce all forms of violence in
our community. In my role as the Northern
Beaches Domestic Violence Network Chair,
we held the very first Domestic Violence
Conference which had over 175 attendees.
This conference was a highlight for me
personally as it was fruition of something
that we have envisioned for many years,
and to have a place where all of the

allied services can come together with
community to gain education and share
information was a great outcome.

To our team who provide the vital care to
women and children. They are so important
and | value the contribution that each and
every one of them bring every single day.
No stone is left unturned when they are
advocating for our residents.

No task too big or too small. The wellbeing
of both our team members and our clients
is our priority. We ensure quality clinical
supervision, team building days and events
that keep our team strong. Northern
Beaches Women'’s Shelter has a culture of
care that | have never seen before at

a service in my 30 years of working in

this sector. This team is special and the
work they do is even more special.

| recently received feedback from one of
our staff which made me feel so proud.
Normally | wouldn’t share this, but if this is
what my team experience, then 2023-2024
has been my dream year.

Over the past year | was able
to grow, evolve and flourish
thanks to your mentorship &
support. You see potential in all
of us and nurture it.

You present challenges that
encourage us to take that next
step or go to the next level.

You believe in us sometimes
before we believe in ourselves.
All these things draw on your
resources, your time, your
knowledge, your experience,
and your wisdom and you give
them with enthusiasm and
encouragement.

You are exceptional in steering

our ship and I’'m proud to be
part of your crew.

Opening of 16 Days of Activism
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Women needed crisis support for a range of
reasons as detailed below. Many of the reasons overlap,
which requires complex case management.

The primary reasons are:

Financial, Employment,
Immigration or Legal Matters

Housing stress

Domestic and Family
Violence

Wellness Program Mindfulness walk

We commenced the service in
November 2010 and here we are

in 2024 having provided over

600 women and children with
accommodation and associated
support services. We are now
providing information and support
to 600 women and children per
year. We are not happy that this
amount of people are needing

come part of that ahange, Ages Represented Turnaways

It takes a village to run our

Health, Disability, Mental
Health Issues

organisation, and we would not 18-25 The number of women we

be able to provide the support, could not accommodate
resources, material support and 56-85 26-35

funds without the assistance 8%

and support of our community.

This Annual Report is your report 26% 16% 1July 2023 - 30 June 2024 39/

on what has been possible with
your help. So, thank you to all
our NBWS supporters, as this is
truly a community response to a
community need

36-45 Monthly Average 33

Narelle Hand 46-55

Wellness Program Floral Workshop
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Crisis Accommodation Report

Kylie Palmqvist

This year has been a remarkable period

of growth and transformation for the
Northern Beaches Women'’s Shelter
(NBWS). As the Manager of the NBWS
Supported Accommodation Service | have
witnessed significant growth and success
within our service. | am extremely proud
and excited about the work we do and
feel privileged to be walking alongside the
women who access this service.

The NBWS crisis service housed 55 women,
a significant contribution to the overall 176
women supported by the NBWS team.

Our statistics reveal that 44% women
accessing our service are victim-
survivors of family and domestic violence.
Unsurprisingly, given the current housing
crisis, 29% of women identify financial
stress as their presenting issue, with
mental/physical health and other
concerns making up the remaining
numbers.

Our crisis accommodation team

focuses on providing immediate safety
and shelter, with the aim of calming

and stabilising the women as they enter
the service. Our comprehensive case
management model offers a personalised
approach for each woman, with our
Support Workers assessing needs and
addressing concerns, while focusing on
long-term housing solutions.

Advocacy plays a major role for our
Support Workers, who assist clients in
navigating complex systems, which can
be particularly challenging for women in
vulnerable situations. Legal, medical, and
government services can often seem
prohibitive to those in need, but through
our networks and business relationships,
we work hard to fast-track or clarify
drawn-out processes.

The most rewarding aspect of the work
is witnessing the transformation and
growth of the women in the service.
During their stay, they simply blossom.
We frequently see an amazing sense of
community within a community as the
women support one another, connect
with one another, eat together, take
walks, watch TV, and participate in the
psychoeducational programmes we run.
Often, the hardest part is discussing their
leaving plan, as they process the loss of
this support network.

| would like to extend my heartfelt
gratitude to the amazing team at NBWS.
Working with vulnerable women can

be emotionally challenging, yet you all
show up every day with open hearts and
smiles, ready to provide the support
they need.

| want to especially thank our dedicated
board members, whose volunteer efforts
form the backbone of our organisation.
Their expertise and support have
strengthened our organisation’s
capacity and reach.

A special acknowledgment goes to
our CEO, Narelle, whose vision and
unwavering commitment inspire us

all. Together, we remain dedicated to
empowering women and creating a
safer, more supportive environment for
those in need. Thank you all for your
hard work and passion.

Kylie Palmquvist
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Resident Thank You card

Community Gardening Program

Empowerment Circle
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Transitional and

Outrecach Report

Tjinta Pearse

Transitional Outreach and

Capacity Building

What a year of expansion it has been
for NBWS. | am so grateful to be part

of such an innovative and inclusive
service, one that responds to the needs
of women and children by supporting
them in finding the most secure, safe,

and sustainable pathway forward in life.

In June 2023, we received a call from
Hornsby Ku-Ring-Gai Women's Shelter
(HKWS), asking us to accommodate
and support their residents while they
undertook renovations. This led to us
opening our first women and children’s
Shelter in the Pittwater area. Pittwater
Shelter operated for six months,
supporting HKWS women and

children in crisis.

Our Pittwater Shelter supports women
and children affected by domestic

and family violence. To date we have
supported 18 residents. | would like to
thank all the volunteers, including our
very talented and supportive board
members, staff, and students who were

instrumental in ensuring the service was

set up to provide quality care.

My time at shelter has been
transformative. I've grown
significantly on a personal level.
Learning independence and to face
the future positively.

The invaluable support and guidance
from the Shelter helped me through
tough times, making my contact

with Government departments like
Centrelink and Legal Aid bearable and
helping me to secure victim'’s benefits.
Most importantly, they assisted me

in gaining transitional supported
housing.

Laying the foundation for my new

life and inspiring hope for the future.
The Shelter’'s sense of community and
security has given me to confidence
to rebuild my life and | want to express
my heartfelt gratitude to NBWS.

- Pittwater Shelter Resident

Clothing Donations
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Seasons of Growth

Mosman House

Mosman House is an innovative project

that opened its doors in November 2019.
Since then, we provided safe, secure, and
affordable housing to 51 women over the
age of 50. This project has been a successful
partnership between NBWS, Women's
Community Shelters, Link Wentworth,

and Twilight.

Aged Care

We work closely with the women to support
them in securing longer-term housing
options. Many of the residents have moved
into long-term social and community
housing for women over 55 in the Northern
Sydney and Northern Beaches areas.

James Milson Village

Through our partnership with James Milson
Village, we have continued to house four
women into their transitional and affordable
housing through which we continue to case
manage clients. We are deeply grateful for
the opportunity to provide this program,
which has targeted the fastest-growing
cohort of homelessness: women over 55. This
initiative has significantly reduced their risk
of homelessness over the past few years.

Transitional Accommodation

Our transitional housing portfolio has grown
thanks to low-cost rental offers, property-
in-kind donations, and new partnerships
for our women. A key highlight has been

our partnership with Retirement by Moran,
which offered a 90-unit property for low-
cost transitional accommodation to single
women and women with children. Since June
2024, we have been preparing 30 rooms, a
mix of affordable studio and one-bedroom
apartments, either furnished or unfurnished.

Wellness Program Art Workshop for NAIDOC Week

A huge thank you to community members
who have opened their hearts and homes
to our clients through usage agreements
with NBWS, providing supported medium-
term accommodation in unused studios,
granny flats, and one or two-bedroom
units. This allowed women the time they
need to resolve legal, financial, and
housing issues, where the gift of time

and support is invaluable.

Outreach

The NBWS Outreach Service provides
support and continuity of care for women
transitioning back into the community.
This service acts as an early intervention
and homelessness prevention program.
NBWS Outreach provided support to

72 women, addressing issues such

as tenancy sustainability, domestic

and family violence support, and
homelessness. Support provided was
practical and emotional, particularly in
helping women set up and move into
medium to long-term accommodation.

Groups

As part of our Outreach and In Reach
programs, we offer a variety of wellness
and psychoeducational programs,
including, Women'’s Empowerment Circle,
Life Skills 360, Seasons for Growth, Crochet
Workshops, Yoga, BBQ Fridays, Gardening
and Community Greening Workshops.

The journey of change and healing

requires multiple services to support
our women and children.

Tjinta Pearse
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Fundraising, Report

Kirstie Christensen

This year has been inspiring for Northern
Beaches Women's Shelter (NBWS). Despite

the economic uncertainties, the generosity

and commitment of our community has
enabled us to continue providing essential
support to women facing homelessness,
domestic violence, and financial hardship.
Thanks to our corporate partnerships,
community fundraising efforts, and

individual donations, we not only sustained

our services but also expanded our
capacity to meet the growing demand
of our Shelter.

In response to the increased need for
support, we are currently in the process
of expanding our services. The demand
for shelter and assistance for women and
children in our community has grown 25%
in crisis and transitional accommodation,
in response we have tripled our capacity
to meet the need.

A major highlight of 2023-24 financial
year has been the success of our annual
fundraising events, including the
Golden Gala Ball, bassike Luncheon, and
International Women's Day Breakfast.
These events not only generated vital
funding but also enhanced community
engagement and increased the
organisation’s visibility. By bringing
together supporters and stakeholders,
we created a platform for awareness
and connection.

Another key moment this year was the
annual Patron’s Luncheon, hosted by
James Griffin at Parliament House.
Now in its third year, the event brought
together key supporters to thank them
and showcase the powerful impact of
their generosity on the women and
children we serve.

Corporate and Community Support
This year, we were fortunate to
strengthen our partnerships with
corporate supporters, including
bassike, Belle Property, and Regal Funds
Management, whose support has been
invaluable. These partnerships have
enabled us to host key fundraising events
that not only generated essential funds
but also raised awareness of NBWS's
mission and the challenges faced by
women and children in our Northern
Beaches community.

Community-Driven Fundraisers

We are grateful for the community-driven
fundraisers organised by local groups,
schools, and small businesses. These
initiatives have raised vital funds and
strengthened our connection with the
community. Events like fashion parades,
fun runs, and art shows showcase

the creativity and generosity of our
supporters. A big thank you to our local
council, businesses, churches, clubs, and
individuals for their unwavering support.

Northern Beaches Police Supporting NBWS
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Strengthening Partnerships

This year, we continued to foster both
existing and new partnerships that are
vital to the success of our work. We are
grateful for the ongoing support from
ACOP, Spicy Broccoli, Manly Markets, Myer
Warringah Mall, Adobe, Northern Beaches
Council, Streetside Medics, One Meal,
Zonta NB, Lifeline NB Financial Counselling,
OzHarvest, Bunnings, The Royal Motor
Yacht Club, LocalKind, The Sisterhood,
Northern Beaches Police, and Manly
Rotary, among others. These partnerships
enable us to provide essential services,
expand our reach, and better support the
women and children in our community.

Individual Donor Contributions
Individual donations remain the
cornerstone of our fundraising efforts.

We would like to extend a special

thank you to Rotary Manly and Manly
Skiff Club for their generous donation

of a new Shelter vehicle, which will be
instrumental in supporting our women
with much-needed transport. Additionally,
contributions to our annual fundraising
campaigns, including the End of Financial

Belle Property Gala 2024 Sponsor

Year and Christmas appeals, were vital in
raising funds to support the expansion of our
Shelter, particularly in the renovations and set
up of our new facility in the Pittwater area.

Looking Forward

As we move into 2025, we recognise the
importance of adapting our fundraising
efforts to meet the growing needs of

the community. Expanding our digital
fundraising strategies and strengthening our
engagement with corporate partners and
the wider community will be key to our future
success. With our ongoing expansion and
new initiatives, we will continue to explore
innovative ways to raise the necessary funds
to support the women and children who rely
on us.

We are immensely grateful to everyone

who has contributed to NBWS this year, your
support has been life-changing for so many.
Together, we are empowering women to
rebuild their lives and providing hope for a
brighter future.

Kirstie Christensen

Northern Beaches Women'’s Shelter Annual Report 2023-2024 | 27



WCS CEO Report

Message from WCS CEO

| am pleased to reflect on the remarkable
achievements of the Northern Beaches
Women'’s Shelter (NBWS).

This past year has been a pivotal one
with ongoing efforts to address women's
homelessness and domestic and family
violence (DFV), issues that continue to
affect countless women and children
across Australia. In 2024, these challenges
gained national attention, with alarming
statistics highlighting the scope of the
crisis, each night, 54,000 women experience
homelessness, with DFV being the

leading cause.

| am proud to highlight the exceptional work
of the Northern Beaches Women's Shelter
over the past year, as they delivered crucial
housing and specialist support services to
women in need. NBWS provided over 10,000
bed nights for 55 women, ensuring they had
access to safe and stable accommodation.
In addition, Shelter staff supported 22 older
women at Mosman House, offering over
3,800 safe nights of accommodation.

The dedication of NBWS's staff, board
members, and volunteers has been key

in transforming the lives of these women,
providing essential support when it is
needed most.

Patron’s Luncheon

A major highlight of the year was the
outstanding success of their annual

Gala. This event proved to be the most
successful since the inaugural one held in
2011, demonstrating the extraordinary swell
of community support. The generosity and
enthusiasm of their supporters translated
directly into substantial donations, making
the Gala not only a financial success but

a celebration of solidarity and shared
purpose. The event underscored the deep
commitment of the local community to the
ongoing mission of NBWS.

Congratulations to the entire NBWS team on
an extraordinary year of growth and change.
WCS wishes you all the best for the future of
your organisation.

With regards,

Annabelle Daniel OAM

Chief Executive Officer
Women’s Community Shelters
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This year, despite economic
challenges, the generosity
of our supporters has been
inspiring. Their commitment
has allowed us to not only

sustain but expand our services.

It is a privilege to be part of
NBWS, and we look forward to
another year of collaboration
to meet the growing needs of
our community.

Kirstie Christensen

Bunnings Balgowlah

Bassike Luncheon

The Candle Exchange Opening of their New Space
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Pcople &
Structure

44

The Northern Beaches
Women'’s Shelter (NBWS)
was established by our
community. It exists to
serve our community. It
survives because of our

community.
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Our Committee
ol Management

Orla Keane

Rosy Sullivan

Sarah Falzarano

Beth Lawsen Eloise Matthews

Rita Yates
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Fiona Reid

Megan O’Leary

Luke Mitchell

Our people

All of our activities and services are
provided by a dedicated, qualified and
skilled team of professional support
workers and volunteers who go above
and beyond in providing care and
support to those in need.

NBWS values its skilled and motivated
support workers and continues to
invest in and retain long term and
highly valued employees who are
regularly up-skilled in providing quality
client services, through ongoing
professional development and external
clinical supervision.

Our service does not exist in a vacuum
and NBWS prioritises community

development through participation
and support of a range of community
forums including the Northern Beaches
Domestic Violence Committee,
Northern Beaches Mental Health
Interagency, Northern Beaches
Community Drug Action Team and
Northern Beaches Homelessness
Forumes.

Our volunteers support the Shelter
through Board membership, Shelter
operations, fundraising and business
activities. Without the support of our
skilled and dedicated volunteers the
Shelter would not be able to provide
the quality and range of service
delivery we achieve.

Staff Team Building Day
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Our Patron James Grittin MP

NBWS Patron since February 2018;
Member for Manly; Shadow Minister
for Energy and Climate Change, and
Shadow Minister for Customer Service
and Digital Government.

James willingly agreed to represent
the Northern Beaches Women'’s Shelter
and advocate on its behalf for the
improvement of services, and access
to allied services for women in need

of crisis accommodation. His work

to actively support the Shelter and

his advocacy have been unfaltering
throughout his time as Patron. We look
forward to furthering our relationship
with our local Member of Parliament.

Our Ambassadors

Vic Lorusso Luisa Manfredini

We are so honoured and grateful for
the dedicated involvement of our
ambassadors. With their support, we
continue to grow awareness and raise
much-needed funds.

Julia Lever
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What our Volunteers have contributed and facilitated
this year at NBWS is outstanding. The Volunteer
Program of 2023/2024, has been a hugely rewarding
and successful experience.” Kim, Volunteer Coordinator

Google Corporate Working Bee
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\olunteers Report

Kim Baesanu

The NBWS Volunteer Program has
continued to thrive and inspire
throughout 2023-2024. Our team of
34 dedicated and passionate women,
ranging in age from 21to 80, is united
in their commitment. Collectively,
our volunteers devote 40-45 hours

of service each week. This invaluable
contribution of their time is valued at,
and saves our organisation, $100,000
per year.

The time, skills, experience, and
knowledge our volunteers bring allow
our caseworkers to focus solely on
providing crucial wrap-around support
for vulnerable women in our care.

The facilitation of our Wellbeing
Program at NBWS is a major focus
for the volunteers, and their roles

are divided into the categories of
‘Operational Volunteers’, ‘Professional
Volunteers’, and ‘Casual Volunteers'.
Every part of the organisation
benefits from their weekly, fortnightly,
or monthly efforts. Our volunteers
maintain gardens, cook meals for
residents, teach sewing and crochet,
run yoga classes, lead walking groups,
unpack groceries, collect donations,
and provide administrative support.

They also play an instrumental role in
the success of programs such as the
‘Empowerment Circle’ and ‘Positive
LifeSkills 360"

Our volunteers are passionate about
spreading the word in our community
about the impactful work that NBWS
does. Every quarter, our volunteers hold
a market at the Corso in Manly. This
initiative allows us to sell handmade
goods from volunteers and residents,
raise much-needed funds for NBWS,
and connect with people who want

to learn more about our organisation
and how they can help. These fabulous
markets generate between $8,000 and
$10,000 each year.

Throughout 2023-2024, corporate
‘working bees’ have again proven

to be hugely successful for NBWS.

We welcomed on-site support from
organisations such as Google, Rabobank,
Georg Jensen, and Hennings Harder,

all of whom contributed to manual
labour and maintenance tasks. Thanks
to their efforts, internal walls have been
repainted, kitchens renovated, gardens
landscaped, rooms re-carpeted, spaces
styled, houses pressure cleaned, and
hedges trimmed. The value of these
external teams’ contributions has saved
us at least $20,000 in labour costs over
the year. What they have achieved is
truly inspiring, and we are grateful and
encouraged by the future possibilities

of working together.

All volunteers play a vital role in the
mission of NBWS, and their contribution
is essential to our success. With
professionalism and joy, they embrace
change and challenges. 2023-2024 has
been marked by significant growth and
achievement within the volunteering
sphere at NBWS.

Kim Baesanu
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Volunteers at Manly Markets

Christmas Gift Wrapping Balgowlah Stocklands

Volunteer Christmas Morning Tea at LusciousKiki Cakes

NBWS Resident Christmas Party
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Client Story:

Sophic and Margaret

By Kylie Palmqvist

Reflecting on the numerous client successes over
the past year, the outcome for Margaret and
Sophie stands out. These two women—a mother
and daughter—faced significant challenges, and
the support they received at Northern Beaches
Women's Shelter (NBWS) was pivotal in their
journey towards stability and wellbeing.

Both Margaret and Sophie, though Australian
citizens for some time, had originally come

from overseas. Sophie had decided to study
English in Australia but soon faced mental health
challenges, that ended with a hospital stay.

This situation prompted Margaret to travel to
Australia to support her daughter during this
time. Upon her arrival, Margaret was referred to
us through Link2Home, as her limited savings
meant she was at risk of homelessness.

NBWS worked closely with Margaret while
Sophie was in hospital. Our team helped set up
her Medicare and organised essential support
services. When Emily was ready for discharge,
we carefully assessed the situation and, with the
support of the hospital, decided that bringing
her to NBWS would benefit her ongoing recovery.
This decision was crucial, as having her mother
nearby provided Emily with a sense of security
during a vulnerable time.

Margaret and Sophie stayed in both our Crisis
and Transitional programmes for an extended
period. Throughout their stay, we focused on
all aspects of their lives. We assisted them with

housing applications, a disability support pension

application, and explored education and work
opportunities. We also helped them manage
Sophie’s numerous medical appointments,
ensuring she received the necessary care. The
Brookvale Community Mental Health team
played a vital role in this process, getting to
know Emily’s individual needs and providing
exceptional care.

Remarkably, Margaret was eventually offered
an over-55s social housing property which
approved her daughter living with her, allowing

them to maintain connections with the support
services established during their time at NBWS.
We assisted with their move and the setup

of their new home, which they found to be a
beautiful and welcoming space. They felt truly
settled and happy.

Sophie and Margaret continue to access our
Outreach programme, where they are able to
have access to supports which allow them to
continue on their journey of independence
and learning.

Our work with Margaret and Sophie illustrates the
critical role of crisis accommodation at NBWS.

By providing a safe, supportive environment, we
were able to help them navigate their challenges,
connect with vital services, and ultimately
empower them to reclaim their lives. This journey
also highlighted the significance of collaboration
with other organisations, such as Community
Mental Health teams and housing providers.
Strong connections between these services lead
to the best outcomes for the women in our care,
ensuring they receive comprehensive support
when it's needed most.

Margaret and Sophie’s story is a testament to the
resilience of vulnerable women and the impact of
a dedicated community in their journey towards
stability and empowerment.

Strong Women
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Income Expenditure
Year ended 30 June 2024 Year ended 30 June 2024

$3,258,564 $1,420,771

e Donations & fundraising ® Employment costs
e Grants e Property costs
o Room coontributions o Overhead costs

Other income

Net Assets -30June

$6M
$5M

$4M

$3M

$2M

$1M .
. B

2020 2021 2022 2023 2024
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Treasurers Report

Sarah Falzarano

Following the purchase of our first property in
the 2022/23 financial year, Northern Beaches
Women'’s Shelter (‘the Shelter’) embarked
on a fundraising campaign to repay the
loan generously provided to us. | am thrilled
to announce that, due to the overwhelming
support and ongoing generosity of our
community, we achieved a surplus of
$1,837,793 for the year ending 30 June 2024.
This has enabled us to repay a portion of
the loan and has strengthened the financial
sustainability of the Shelter.

The Shelter has continued to experience an
increase in giving, raising over $2,500,000
from donations, including a significant gift
of $1,100,000 from a single foundation. These
funds, together with income from our three
main fundraising events — the Gala Ball, the
bassike Luncheon, and the International
Women's Day Breakfast — account for 88%
of our income. We are humbled and grateful
for the genuine and sustained support of the

many people who make what we do possible.

Importantly, 96¢ of every fundraising dollar
received is spent directly on providing
services, an achievement we are especially
proud of, as it goes to the very heart of why
people support the essential work we do.

In addition, the Shelter received grants from
the NSW Government and Northern Beaches

Council, representing a further 5% of revenue.

These grants provide vital funds to support
both the Shelter’s work and the important
outreach activities that our staff deliver.

As our services have expanded, so have our
operating costs, which increased by 10.5%

to $1,420,771 in the year to 30 June 2024. As
in previous years, the primary operating
cost for the Shelter is our dedicated team

of expert staff who work tirelessly to provide
a safe, caring, and supportive environment
for the women at the Shelter. After staffing,
property costs — including rent, utilities,
insurance, and maintenance - represent
the largest expense, followed by general
overhead costs such as office expenses and
professional services. All costs are managed
and monitored closely to ensure that services
are delivered as efficiently as possible to
maximise our impact in the community.

The Shelter ended the financial year with

net assets of $5,361,503. The majority of this
represents the value of the property, with the
remaining balance held as cash. Importantly,
these surplus funds, accumulated over a
number of years, provide much-needed
financial security to ensure our

long-term viability.

Sarah Falzarano
Treasurer

Rosie Batty’s Book Launch
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\Vith thanks to our Supporters

As a community funded organisation, we Foundation, Mary Alice Foundation, Westpac
rely heavily on a very special group of Major ~ Community Fund and Myer Community Fund.
Donors, who we affectionately call “NBWS
Heroes”. Our local community also offers
significant support that ensures we can
continue to support women in crisis.

These generous Foundations actively

support the on-going operational costs of

our essential service and importantly enable

critical service improvements.

Together they make it possible for our

organisation to continue operating our vital  In addition to the financial support of

residential service for homeless women our Major Donors, our Northern Beaches

of the Northern Beaches. Because of their community is a core contributor to our

consistent generosity, today we're a strong capacity to operate and fundraise. We are

organisation, helping as many peninsula proud of and humbled to be a charity of

women as possible. choice for these local network organisations,
schools, clubs and businesses.

Submissions for financial grants are made to

Government, corporations and foundations. ~ We sincerely thank all our donors and

We are the proud recipients of consecutive- ~community partners for their ongoing

year grants made by the Fussell Family commitment to the cause of female

NBWS Heroes

)

wyd
i@" DICK AND
PIP SMITH
M FOUNDATION

Northern Beaches Council

belle

PROPERTY

Thank you to Spicy Broccoli Media @ for their graphic design support for this Annual Report.
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NORTHERN BEACHES
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To learn more about NBWS,
and how you can help, please visit
nbws.org.au

NORTHERN BEACHES WOMEN'S SHELTER
ABN 20 873 461 261
PO BOX 1194 Manly 1655

02 9977 7772
businessmanager@nbws.org.au

We are social.


http://nbws.org.au

